
AFFORDABLE HOUSING ADVISORY COUNCIL

Continuum of Care Committee

Fairfax County is committed to a policy of nondiscrimination in all County programs, services and activities and will provide reasonable accommodations upon request. To request  
special accommodations, call 703-246-5000 (select menu option 8), or TTY 711. Equal Housing/Equal Opportunity Employer.

MEETING DATE & TIME MEETING LOCATION MEETING AGENDA

❑ Wednesday, October 13, 

2021 @ 2:00 p.m.

This meeting will be held 

electronically due to the COVID-

19 pandemic. Members of the 

public may attend this meeting 

via:

❑ Attendee Link: 

https://bit.ly/3tDDH6G

❑ Or call in (audio only)

+1 571-429-5982 

Phone Conference ID: 

896 143 971#

1) Bylaws

2) Remote Participation 

Policy

3) CoC Operations Policy

4) Shifting from 

transitional to ongoing 

CoC Committee 

membership

5) CoC Application

https://bit.ly/3tDDH6G
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PUBLIC MEETING REQUIREMENTS

1) Audible record of attendance

To conduct this meeting wholly electronically, the CoC Committee needs to make certain findings for the 

record to evidence our compliance with all applicable laws. 

Example: Tom Barnett, Reston, VA

2) Need for Electronic Meeting

Motion 2: “I move that the CoC Committee certify that the COVID-19 pandemic and vulnerability of 

the homeless population, including lower than average vaccination rates, makes it unsafe for the CoC 

Committee and the public to physically attend this meeting in person, and the usual procedures 

cannot be implemented safely or practically.  As a result, I further move that the CoC Committee 

conduct this meeting electronically through a dedicated video- and audio-conferencing line, and that 

the public may access this meeting via the Attendee Link, the address of which was included in the 

public meeting notice. If unable to join virtually, the public may still join by calling +1 571-429-5982, 

Phone Conference ID: 896 143 971#.” 

Roll Call: For the roll call, each CoC Committee member should state your name and your location.

Motion 1: “I move that the CoC Committee certify for the record that each CoC Committee 

member’s voice may be adequately heard by each other CoC Committee member.” 



AFFORDABLE HOUSING ADVISORY COUNCIL
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PUBLIC MEETING REQUIREMENTS 

3) Continuity of Government

Motion 3: “I move that the CoC Committee certify that the matters on its agenda today relate to the 

COVID-19 emergency itself, are necessary for continuity in Fairfax County government, and/or are 

statutorily required or necessary to continue operations and the discharge of the CoC Committee’s 

lawful purposes, duties, and responsibilities.” 
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1). Bylaws

Summary of Changes
❑ Article I: Name – Name added

❑ Article II: Purpose – Duties now exist solely in the Charter which is referenced in this section

❑ Article III: Membership – Aligned with federal regulations, Nomination Subcommittee will need to develop 
information to support recruitment

❑ Article IV: Officers and their Duties – Secretary added, although OPEH staff support can continue to serve as 
the duly appointed agent and handle the minutes

❑ Article V: Meetings – Quorum is further defined under ‘Voting’  as “greater than 50 percent.”

❑ Article VII: Conflict of Interest and Recusal – Aligned with federal regulations language
❑ Article VIII: Code of Conduct – Aligned with federal regulations language
❑ Article IX: Subcommittees – Added descriptions of the Selection & Ranking Subcommittee and the Nomination 

Subcommittee 
❑ Removed the CoC Membership section and the CoC Lead Agency and HMIS Lead and added it to the CoC

Policies

Action Item (Bylaws Approval) – Motion 4
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2). Bylaws Attachment: Remote Participation Policy 

Summary of Changes
❑ Recording in Minutes: Removed the reference to record the reasoning in specificity to respect confidentiality.

Action Item (Remote Policy Approval) – Motion 5
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3). CoC Operations Policy

Summary of Changes
❑ CoC Membership (invitation and outreach)
❑ Role of CoC Lead Agency & HMIS Lead Agency (moved from Bylaws)
❑ HUD CoC Program Funding 

❑ Added clarification on the use of the Monitoring & Evaluation Tool; Subcommittee uses the Tool to accept 
renewal projects 

❑ Clarified the CoC Lead Agency is responsible for the Monitoring & Evaluation Workgroup as it is not 
intended for the Workgroup to function as a public body

❑ Added Emergency Solutions Grant (ESG) and Virginia Homeless Solutions Program (VHSP) processes

Action Item (CoC Operations Policy Approval) – Motion 6
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3). Local HUD CoC Program Policies 

Emergency Solutions Grant (ESG) and Virginia Homeless Solutions Program (VHSP) processes
❑ ESG (Example from the 2020 Distribution)

❑ VHSP
❑ Priority for project types funded
❑ Grantees

AGENCY 2019 2020
% # of Clients % # of Clients

A 20% 844 19% 805
B 25% 1034 20% 855
C 32% 1338 31% 1302
D 2% 98 3% 142
E 20% 807 26% 1083

Grand Total 100% 4121 100% 4187

VHSP DIRECT ASSISTANCE

AGENCY Allocation % AMOUNT
A 29% $ 208,484 
B 0% $ 0                         
C 22% $ 160,480 
D 23% $ 164,226 
E 26% $ 191,982 

TOTAL $ 725,172

The total number of clients served in project 
types eligible for rapid rehousing and in 
prevention combined. The percentage of clients 
each subrecipient serves is applied to the ESG 
funding. 

ESG & VHSP DIRECT ASSISTANCE

AGENCY Allocation % AMOUNT
A 21% $ 256,772 
B 20% $ 241,440 
C 25% $ 305,344 
D 14% $ 164,226 
E 20% $ 240,270 

TOTAL $ 1,208,052

Because not all providers contracted through 

OPEH to operate Prevention and Rapid 

Rehousing projects receive VHSP, the VHSP 

funding is considered prior to applying the 

percentages to allocate ESG.  

Action Item (Local Policies Approval) – Motion 7
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4). Shifting from transitional to ongoing membership

Proposed CoC Committee Schedule & Workflow:

MEETING DATE AND TIME TOPICS

January 12, 2022 ❑ Select Officers: Chair & Vice-Chair (nomination process to be communicated via e-mail)
❑ Gaps Analysis: Develop approach to gaps analysis
❑ Strategic Plan: Discuss approach to begin strategic planning
❑ Funding Opportunities: HOME-ARP

April 13, 2022 ❑ CoC Policies: Review and update HUD CoC Program policies, to include identifying any priorities 
that should be considered in ranking. (Examples: uniqueness of project type, population, 
subpopulation, etc.)

❑ Bi-Annual CoC Meeting: Plan agenda for spring meeting

July 13, 2022 ❑ Annual Data: (data to be reviewed, SPM, LSA, BFZ, etc. TBD)

October 12, 2022 ❑ PIT Considerations
❑ Bi-Annual CoC Meeting: Plan agenda for winter meeting

Standing Agenda Items: 
✓ Strategic Plan 
✓ Gaps Analysis

Topic Considerations for December 
2021 Bi-Annual CoC Meeting

❑ Coordinated Entry
❑ Rapid Re-housing/Shelter Training
❑ Presentation on Regional Racial 

Equity Initiative

Consideration Item (Officers process, Bi-Annual MTG)
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5). CoC Application

❑ The CoC is applying for the following (total of $10,747,930):

AMOUNT DESCRIPTION

$9,238,151 Renewal Funding 
Supports 19 existing projects operated by current HUD Grantees, 16 PSH and 3 RRH

$461,908 Bonus Funding 
New Funding Opportunity, 1 PSH project serving 17 chronically homeless individuals

$770,726 DV Bonus Funding 
New Funding Opportunity, 1 RRH project serving 47 households/60 persons identifying as victims of DV

$277,145 Planning Grant Funding 
Supports 2 positions in OPEH, funding available to hire a consultant to support strategic planning efforts

Informational Item
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5). CoC Application

❑ The CoC Consolidated Application, including the CoC Application attachments and the Priority Listing, will be 
made available https://www.fairfaxcounty.gov/homeless/continuum-care. 

❑ CoC Application includes questions and responses related to the overall operations of the entire CoC
❑ The scoring has changed this year as a result of the pandemic. There are less points overall. This includes less 

points awarded for the outcomes of the system performance measures (although HUD has already stated in 
a webinar that we can expect this to go back up), performance points have been eliminated and replaced 
with bonus points for new projects submitted with housing and healthcare collaborations, and there is 
significant emphasis (more points added) on CoC Coordination and Engagement. 

Application criteria 2018 2019 2021 

Project Capacity, Review & Ranking 29 29 30

System Performance Measures 56 60 23
Homeless Management Information System 13 9 11

Point In Time Count 6 6 3

Performance & Strategic Planning – replaced by 10 bonus points Coordination with Healthcare providers 48 40 +10
CoC Coordination & Engagement 48 56 96

TOTAL POINTS POSSIBLE 200 200 163

(There was no competition in 2020)

Informational Item

https://www.fairfaxcounty.gov/homeless/continuum-care
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Fairfax County is committed to a policy of nondiscrimination in all County programs, services and activities and will provide reasonable accommodations upon request. To request  
special accommodations, call 703-246-5000 (select menu option 8), or TTY 711. Equal Housing/Equal Opportunity Employer.

MEETING DATE & TIME MEETING LOCATION MEETING AGENDA DRAFT

❑ Wednesday, 

January 13, 2022 

@ 2:00 p.m.

1) Selection of Officers
2) Gaps Analysis: Develop 

approach to gaps analysis
3) Strategic Plan: Discuss 

approach to begin 
strategic planning

4) Funding Opportunities:
HOME-ARP
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include at least one homeless or formerly homeless individual. Members shall serve two-year terms, 76 

with a limit of three terms. Members can serve again after a one-year break.  77 

 78 

Resignations and Vacancies. In the event a member cannot serve or resigns from the CoC 79 

Committee, the member should notify the Chair in writing.  80 

 81 

Holdovers. In the event a member completes their term of office, remains qualified to serve as a 82 

member, and there is no successor appointed, then that person may continue to serve until such time 83 

as the member is reappointed or a successor member is appointed. 84 

 85 

ARTICLE IV: OFFICERS AND THEIR DUTIES 86 

 87 

Elections. The CoC Committee shall be served by two officers: a Chair and a Vice-Chair.  The Chair 88 

shall be elected in accordance with the voting provisions of Article V by the CoC Committee 89 

members annually and such election shall be scheduled at the first meeting of each calendar year.  90 

The Chair of the CoC Committee will also serve on the Affordable Housing Advisory Council. Two 91 

months prior to the election meeting, a slate of candidates shall be nominated during a meeting 92 

held pursuant to Article V.  After nomination, each candidate shall be polled on his or her 93 

willingness and ability to serve as Chair of the CoC Committee.  At the election meeting, the Chair 94 

shall be elected from among the willing nominees in accordance with the voting provisions of 95 

Article V.  At the meeting immediately following the election of the Chair, the Chair shall nominate 96 

the Vice-Chair.  After nomination, each candidate shall be polled on their willingness and ability to 97 

serve as an officer of the CoC Committee. The Vice-Chair shall then be elected from among the 98 

willing nominees in accordance with the voting provisions of Article 99 

 100 

Chair.  The Chair presides over meetings of the CoC Committee and is eligible to vote at all times.  101 

The Chair has the authority to delegate appropriate functions to CoC Committee members and to 102 

request assistance from the County staff supporting the CoC Committee. 103 

 104 

Vice-Chair.  In the absence of the Chair at a meeting, the Vice-Chair shall perform the duties and 105 

exercise the powers of the Chair.  If neither the Chair nor the Vice-Chair is available, the member 106 

present with the longest tenure on the CoC Committee shall act as Chair.  107 
 108 

Secretary.  The Secretary, or a duly appointed agent, shall be responsible for recording the minutes 109 

of meetings.  110 

 111 

Replacement Officers.  If an office becomes vacant for any reason, it shall be filled by an election 112 

at the next regular meeting having a majority of members present.  The newly elected officer shall 113 

complete the unexpired term of the officer succeeded.  Prior to the election of any replacement 114 
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the Selection & Ranking Subcommittee will be submitted annually to the CoC Committee for 230 

approval.   231 

 232 

Nomination Subcommittee. The Nomination Subcommittee, comprised of at least two but no 233 

more than four CoC Committee members, will solicit and accept nominations from the CoC for 234 

participation on the CoC Committee to fill vacancies in the established seats.  The Nomination 235 

Subcommittee will seek people representing varied factions of the community who are dedicated 236 

to preventing and ending homelessness and can contribute unique expertise, opinions and 237 

viewpoints on issues related to homelessness. Following review and acceptance of nominations, 238 

the Nomination Subcommittee will submit the names to the Chair and Vice-Chair who jointly 239 

approve new members. 240 

 241 

All meetings of any such subcommittees shall comply with the notice and other requirements of 242 

the VFOIA.  To the extent practicable, any such subcommittees shall be composed of at least four 243 

members.  Subcommittee meetings may be held at the call of the Chairperson or at the request of 244 

two members, with notice to all members.  245 

 246 

ARTICLE X: REPORTING 247 

 248 

The Committee will develop regular reports that will be provided by the Affordable Housing Advisory 249 

Council to the Board of Supervisors, Fairfax County Continuum of Care and other related boards, 250 

authorities and commissions as needed to ensure progress in achieving the goal of preventing and 251 

ending homelessness.  252 

 253 

ARTICLE XI: COMPLIANCE WITH LAW AND COUNTY POLICY 254 

 255 

The CoC Committee shall comply with all Virginia laws, including, but not limited to, the VFOIA, and 256 

the Virginia State and Local Government Conflict of Interests Act, Virginia Code § 2.2-3100 et seq., 257 

as amended, with all County ordinances, and with all County policies concerning the activities of its 258 

boards, authorities, and commissions.  In case of a conflict between a provision of these bylaws and 259 

any applicable ordinance or law, the provisions of the applicable ordinance or law, as the case may 260 

be, shall control. 261 

 262 

ARTICLE XI: AMENDMENT OF BYLAWS 263 

 264 

These bylaws may be amended by the CoC Committee by adopting the proposed amendment or 265 

amendments.  Any such amendments to bylaws shall become effective upon approval by the CoC 266 

Committee. The by-laws should be reviewed, updated and approved by the CoC Committee, acting 267 

on behalf of the CoC, at least once every 5 years (578.7(a)(3)).  268 
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